


The journey so far 

September 2020 – November 2020



Interventions

September

Edge of care fragile placements - 14 young people supported 

Regular in-reach support from the hub - 3 young people

October 

Edge of care fragile placements - 38 young people supported 

Regular in-reach support from the hub - 4 young people

November 

Edge of care fragile placements - 39 young people supported

Regular in-reach support from the hub - 5 young people







Deep dives - 40 young peoples care experiences have been analysed. 

Outcomes have been shared with the social work teams and principle 

social worker to improve practice

75% of all young people accessing FFF are receiving support (either 
direct or indirect) from the Life Coach 

Of those accessing support 92% had no previous identified need.

Previously 32.5% of young people had an undiagnosed SLC. Of those  

92% are male

Impact



Impact continued…..

In the past 12 months 11 individuals had a total of 94 missing episodes. 

Due to targeted outreach 100% of those children have seen a reduction 

in their missing episodes of between 50-100% 

36% of those young people have not had any missing episodes since 

receiving support from FFF

Currently FFF and supporting 9 young people to return to their families 
or to their community from expensive residential placements.



Potential cost avoidance 

Potential cost avoided till 18 years old



Any questions & thankyou ………….


